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Foreword
Peter Piot, UNAIDS
When UNAIDS was established in 1995 I was

HEARD has worked with UNAIDS on a number of projects. The

appointed as the Executive Director. I stepped

Commission on HIV/AIDS and Governance in Africa Report was,

down from the post at the end of 2008. Writing

in part, based on HEARD research; the training provided over

the foreword for the 2008 HEARD Annual Report

the years in Planning for HIV/AIDS was attended by many

has given me the chance to consider one

UNAIDS and other UN staff; and HEARD has been at the cutting

partnership that developed with a research institute

edge of research through the work on vulnerability, climate

in Southern Africa.

change and children.

HEARD was established in 1998, although I was

In 2006 HEARD and UNAIDS co-organised a research

aware of the work of Alan Whiteside before this.

symposium for Investigating the Empirical Evidence for

He was among the first scholars to research HIV

Understanding Vulnerability and the Associations between

and AIDS. The links between HEARD and UNAIDS

Poverty, HIV Infection and AIDS Impact . The two-day meeting

grew quickly. Initially they were mainly with Alan.

brought together researchers representing most of the,

In 1999 he wrote, with Tony Barnett, Guidelines

relatively few, longitudinal studies in Africa, to allow them to

for the Preparation and Execution of Studies of

share their most recent findings. These papers were edited

the Social and Economic Impact of HIV/AIDS ,

and published as a special issue of AIDS.

which was published on the UNAIDS Best Practice
Collection.

Later in the same year HEARD was appointed as the Secretariat
for the Economics Reference Group (ERG) for the World Bank

In 2002 The Private Sector Responds To The

and UNAIDS. Originally established in 2001, the ERG is an

Epidemic: Debswana - A Global Benchmark ,

advisory body providing expert economic advice on policy and

was published as a Best Practice co-authored

operations around HIV. It serves as a forum for analysis and

by Alan Whiteside, Tony Barnett, Tsetsele Fantan

review, and informs UNAIDS, the World Bank, the UN and

and Bekezela Mbakile.

national policymakers on key findings and research trends.
HEARD’s role is to govern and implement the ERG agenda,

In 2004 HEARD was designated a UNAIDS

convening two meetings of eight to 10 core members from sub-

Collaborating Centre. This status was renewed

economic disciplines. I believe that in the context of the global

for a further three years in 2007.

financial crisis this work will become ever more important.

Foreword, Peter Piot, UNAIDS
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The links between HEARD and UNAIDS deepened over the 10
years. In 2007 I was invited to open its new offices on the
Westville campus of the University of KwaZulu-Natal. This was
particularly important as South Africa was a difficult place for
HIV and AIDS researchers. The leadership in the national
Department of Health was unsympathetic and there was
considerable tension between government on the one hand,
and researchers and civil society on the other.

At the same time Southern Africa is the epicentre of the disease
and it is appropriate that HEARD should be based there and
work across the region. I am aware of the extensive links between
HEARD and Swaziland. It is deeply troubling that this little country
should have an HIV prevalence of over 40% in antenatal clinics.

Southern Africa is
the epicentre of the
disease and it is
appropriate that
HEARD should be
based there and
work across the
region.

The work done by HEARD has informed decision makers over

There are areas where we will continue to work

the years but the 2007 report, Reviewing Emergencies in

together. One of these is aids2031 , a consortium

Swaziland: Shifting the Paradigm for a New Era was a very

of partners who have come together to look at

important contribution to the literature, as it challenges current

what we have learned about the AIDS response

thinking and suggests that emergencies should be redefined.

as well as consider the implications of the changing

Swaziland is classified as a lower-middle-income country and

world around AIDS. Based on innovative thinking,

yet all the indicators show the situation is bleak and getting worse.

critical analysis and public debate, aids2031 will
create the report, An Agenda for the Future . This

Although I have left UNAIDS, I know the partnership forged over

will chart options to achieve the best possible

the past 10 years will deepen and continue to be mutually

outcome for the future. aids2031 is not about

supportive. HEARD will continue to produce quality, challenging

what we should do in 2031, but what we can do

scientific research and seek to change the situation in Southern

differently now, to change the face of the pandemic

Africa and beyond.

by 2031. HEARD is involved in supporting this work.
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I will be moving to Imperial College London as

I am honoured to have been invited to write this introduction to

the first Director of the new Institute for Global

the 2008 annual report and to mark a year of achievement. I

Health. Here I will continue to look at infectious

recognise that this would not have been possible without the

diseases, such as AIDS, tuberculosis, malaria

support of a number of development partners. Five of these

and neglected tropical diseases, which are a

(DFID, Irish Aid, the Embassy of the Kingdom of the Netherlands,

significant cause of premature death globally,

the Swedish/Norwegian Regional HIV/AIDS team and UNAIDS

especially in the poorest countries. However I will

through the Regional Support Team for Eastern and Southern

also focus on chronic diseases such as diabetes,

Africa) signed a Joint Financing Arrangement to provide core

cardiovascular diseases and cancer, which are

support for five years, a practical example of donor harmonisation.

emerging as major health problems in many
developing countries, across Asia and the Middle

I look forward to future collaboration.

East. I will seek to influence international policy
to ensure that discoveries and new therapies

Peter Piot

improve the lives of the people who need them.

UNAIDS Executive Director (until end 2008)
Director, Institute for Global Health, Imperial College London

We will be work in partnership with international
development and health agencies and
foundations, and I hope HEARD will be one of
them.

HEARD with their holistic view of health and their
desire to influence local, regional and
global policy is a core research partner. It is located
in the heart of the AIDS epidemic in a country
where, prior to 1990, we believed there was likely
to be civil war and economic and social collapse.
South Africa today is an exciting and vibrant
country.

Foreword, Peter Piot, UNAIDS
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Prof Alan Whiteside, director of HEARD.
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Director s Review
Alan Whiteside
No one expected 2008 to end with the global

to place science at the centre of its policies and be evidence

financial meltdown that has spread across the

driven. It is time to unwind the rhetoric, and reposition the

world. In the middle of the year oil prices were at

responses to HIV/AIDS as one of several important health

their highest level ever and it seemed the boom

challenges UNAIDS needs to abandon AIDS exceptionalism .

would continue. Today we face an economic
recession, falling commodity prices and more

We believe this view is incorrect. AIDS is exceptional. It is the

uncertainty then ever before.

only reason deaths from communicable diseases continue to
rise. It is a major cause of death in low- and lower-middle-

It was also a year in which there were significant

income countries. While prevalence may be low in most of the

changes in the fields of HIV and AIDS. UNAIDS

world, in Ukraine and Russia it is rising. These epidemics are

revisited their data and concluded there are fewer

particularly problematic because they are occurring in shrinking

people living with this disease than previously

populations.

estimated. This is good news. In many parts of
the world AIDS is a concentrated epidemic mainly

The epidemic is not homogenous in Africa, it is worst in Southern

faced by marginal populations. This is well

and East Africa. And here it is terribly bleak. Prevalence among

described for parts of Asia in the recent book,

antenatal clinic attendees is over 40% in Swaziland, 35% in

The Wisdom of Whores by Elizabeth Pisani.

Botswana and just under 30% in Lesotho and South Africa. The
only place to show a significant decline is Zimbabwe.

However, the new figures have led to a pushback against the disease with the suggestion

AIDS is exceptional because it affects young adults, is sexually

that it gets too much attention and too much

transmitted and takes 25 and more years to spread and wreak

money. The arguments are that it is no longer an

its havoc. It is expensive to treat and there is no cure. The

exceptional disease . In an editorial dated 18

cheapest drugs we know of were procured by the Clinton

October 2008 the Lancet asked Who should be

Foundation for Rwanda, at $94 per person per year (for the

the next executive director of UNAIDS? and went

medicine alone).

on to say: Since UNAIDS was formed, thinking
about HIV/AIDS has evolved. Our recent theories

It is in Southern Africa that this disease is having the greatest

on HIV prevention indicates that UNAIDS needs

and worst impact.

Director s Review, Alan Whiteside
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AIDS is exceptional
because it affects young
adults, is sexually
transmitted and takes 25
and more years to spread
and wreak its havoc. It is
expensive to treat and there
is no cure.

And what of HEARD? It was a phenomenally
successful year. On arrivals and departures, Judith
King, the communications and marketing
manager, left in the first quarter of the year and
we had great difficulty in replacing her. The new
communications and marketing co-ordinator will
join the organisation in January 2009. After months
of searching we were finally able to appoint a new
operations director, Varsha Chhagan, who joined
HEARD in October. Her wisdom and experience
are ensuring that HEARD is becoming a more
professional organisation from an operations point
of view. We also saw changes in the finance
department. Joanne Smit, our finance manager,
left at the end of the year and was replaced by

Here the future is extremely troubling. In 2007 we carried out a

Tim Jubber, formerly the deputy director of finance

study on rethinking emergencies for the National Emergency

at the University of KwaZulu-Natal. Our new

Response Council on HIV/AIDS in Swaziland (NERCHA), reported

Overseas Development (ODI) Fellow also arrived

on in the 2007 Annual Report. At the end of 2007 the work had

in November.

just been completed, and in 2008 its distribution and dissemination
continued. During the course of 2008 we evaluated its impact.

In 2008 we embarked on an experimental internship

This work was a wake-up call. Both the report and evaluation are

programme. We had a number of interns coming

on our website and make interesting reading. However this begs

both from overseas through the LSE/HEARD

the question: What do we do? At the end of 2008 we began

internship programme, and from a pool of graduates

working with NERCHA in Swaziland to look at ways in which we

from various departments at the University of

might save the human capital of the Swazi nation. This sounds

KwaZulu-Natal. This has been successful and a

dramatic but it is the situation we find ourselves in.

number are moving on to pursue PhDs.
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Their contributions have been significant and we
all enjoyed the interaction and enthusiasm that
they brought to HEARD.

One of the innovations of 2008 was hosting
meetings and symposia to talk about big issues.
These included working with the Centre for Global
Development on developing ideas for the new
executive director of UNAIDS (in the event Michel
Sidib was appointed).

Additionally I was marginally involved in two
interesting and important meetings: a gender
think-tank and a meeting on the evaluation of
adolescent programmes. These, and other
meetings continue to pull together key people
from around the world and lead to serious, detailed,
honest discussions.

Increasingly we are posting documents and
discussions on our website. This is one reason
why we are reducing the length of our annual
report, and hopefully our carbon footprint.

I should like to thank the HEARD staff, development
partners, colleagues and friends at the University of
KwaZulu-Natal and beyond for their support in 2008.

Director s Review, Alan Whiteside
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HEARD Research Overview
Tim Quinlan

There are really two questions that HEARD poses
for itself: how to encourage interventions that are
based on sound research and, conversely, how to
do research that serves the design of effective
strategies and policies (HEARD 2004)

10
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HEARD s research seeks to support all those

Inevitably, our research has developed particular characteristics.

intent on designing interventions to curb the

Here, we share three significant facets of HEARD s research in

pandemic; be they in government, civil society or

2008, illustrated with brief descriptions of some research activities.

the private sector. Our position is that thinking in

A full list of activities is presented at the end of this section.

terms of intent and capability to roll back the

Further detail can be found on the HEARD website.

pandemic should be the starting point for the
design of interventions; hence, our research should
provide the knowledge and evidence to inform
sound, creative strategies, policies and plans.

This was the driving force behind the 29 research
projects which HEARD was conducting in 2008.
It is stated more formally in HEARD s Business
Plan for the period 2006-2010 and is encapsulated
in the triangular representation of HEARD s work
on the opposite page.

...thinking in terms
of intent and
capability to roll
back the pandemic
should be the
starting point for the
design of
interventions.
Prof Tim Quinlan, research director.

HEARD Research Overview
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Understanding Complexity

Care for children orphaned by Aids in
KwaZulu-Natal: caregiver well-being

The effects of HIV/AIDS are complex, involving many interactions

and factors mediating well-being

between bio-physical, socio-economic and psycho-social factors.
Much of HEARD s research is designed to explore the intersection

Care for Children Project is a doctoral study and

and interaction of these factors.

the first known study in the South to investigate
the physical and psycho-social well-being of

The underpinning premise is that complexity does not equal

adults caring for AIDS-orphaned children and

chaos and that with appropriate conceptual approaches and

children affected by the epidemic.

tools, concerted action can take place to deal with complexity.
In research this involves the design of appropriate enquiry in

It is being conducted in KwaZulu-Natal, which

order to support innovative interventions required to manage

has the highest prevalence of HIV/AIDS and

HIV and improve health in Africa.

orphan numbers in South Africa.

(Far right) Caroline Kuo (primary investigator) briefs the team during fieldwork in

HEARD s research team.

Umlazi for the Care for Children Project.
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The study involves more than 1 000 caregivers

Health worker salaries and benefits in low- and

in a cross-sectional survey and adds to the body

middle-income countries

of HEARD s research on child and family welfare
that has been accumulating since 2002.

Designed as the first phase of a longer term project on the
determinants of salary packages of health workers in subSaharan Africa, this current study is assessing health worker

This body of research reveals the many challenges
facing caregiving efforts in the context of HIV/AIDS.
It led us to advocate a shift in national and local
initiatives from a focus home-based care to

salaries and benefits at different levels within the health services
in two countries, South Africa and Zambia. It also assesses
influential factors such as public sector reforms, government
budget allocations and patterns in health care financing.

community-oriented care and now, to argue for
a more nuanced approach within policies and
programmes as diverse caregivers face varying
challenges and have differing needs.

It is part of a larger project involving similar studies in West and
East Africa assessing the effects of structural adjustment
programmes that have reduced levels of expenditure on
government employment in Africa. The effects include low salaries
compared to the private sector, the growth of private sector
health services which serve only a fraction of Africa s population
and the migration of health workers to the private sector as well
as to jobs in western Europe and North America. The general
aims of the project are to inform current efforts by African
governments to retain health workers in public service and to
understand the complex nature of the health sector labour
market in Africa.

Research assistant for the Care for Children Project, Gugu Ndlovu conducts
an interview with a child carer in Umlazi township, KwaZulu-Natal.

HEARD Research Overview
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Evaluation Research

principles of the Christian faith, self-worth, hope
and belief in personal destiny. The evaluation

There is increasing demand for research that enables evaluation

includes a survey to assess differences in attitudes,

of the effectiveness and efficacy of interventions. This is in a

social norms and HIV risk-taking behaviour between

context of donor agencies, governments and NGOs increasingly

learners in the iThemba Lethu programme and a

wanting to know what works and what doesn t . HEARD took

matched control group; as well as focus groups

a decision in 2007 to become competent in this form of research,

to evaluate the community s perceptions of the

starting with one small project that year and conducting four

programme. For this project, HEARD researchers

projects in 2008.

worked with and learned from Canadian researchers
at the University of Toronto and York University.

Evaluation of the iThemba Lethu HIV Prevention
Programme

Evaluation of the Chatsworth
Community Care Centre, Durban

This project is evaluating a school-based HIV prevention
programme conducted by a faith-based organisation in Cato

A request by a community care centre started

Manor, Durban. The programme (operating since 2002) seeks

this project which assists victims of violence with

to reduce HIV infection rates among young people in the locality

counselling, with reporting to the police and

through a curriculum delivered by peer mentors and guided by

obtaining legal protection from the courts.

HEARD iThemba Lethu project members visit iThemba Lethu youth

Suraya Dawad (left) receives an award of thanks on behalf of HEARD for conducting

workers at their office in Cato Manor.

the evaluation, from KwaZulu-Natal Premier Sbu Ndebele at a function which celebrated
the Chatsworth Community Care Centre (CCCC) 10 year anniversary. Dawad led the
evaluation of CCCC.

14
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The purpose was to evaluate the work of this

The Vukuzakhe project tries to influence sexual decision making

centre over the last 10 years.

indirectly, through including HIV issues in extra literacy and drama
lessons.

Through the support of the centre and assistance
from the Karolinska Institute in Sweden, this

The study included a survey and a reading test with a control

project has been expanded to include an

sample of children and ethnographic research. Interim results

experimental analysis of the economic costs of

show that the Vukuzakhe project is effective in increasing literacy,

violence in relation to the benefits of the

delay of sexual debut and attitudes to condoms, yet this is not

centre s work.

well known in the locality. This has led to the design of an actionresearch agenda which includes the production of a short film
and further work to improve communication and interaction

Vukuzakhe: self development as a tool

between the Vukuzakhe project and the surrounding communities.

for strengthening sexual decision making
The purpose of this project is to evaluate the work
of a community project called Vukuzakhe in
KwaZulu-Natal which aims to reduce the spread
of HIV among the youth.

On set: Lead actor in the short film Vukuzakhe, Arise & Build Yourself,

Shop owner, Mrs Sikote (right) has learnt to read and write

A young boy participates in Vukuzakhe s

Xolani Mafokeng (right), with the film crew.

thanks to Vukuzakhe. She is pictured here with Xolani Mafokeng.

literacy group, Dancing Pencils.

HEARD Research Overview
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Innovative Interventions
An axiom of development planning in the context of the HIV/AIDS
pandemic is that it is no longer business as usual . For HEARD,
this is simply an alternative expression of the ethos of sustainable
development and one consequence is research to encourage
and identify innovative responses to the HIV/AIDS pandemic.

Employees as caregivers: work-family arrangements
in South African organisations
This doctoral study is assessing how South African businesses
are responding to the increasing demands on employees to
manage caregiving and employment. In addition to the care
requirements for children and the elderly, caregivers in South
Africa also face the enormous burden of care for individuals
arising from the HIV epidemic. At the same time there has been
an increase in female labour force participation. The notion of
the ideal worker (essentially male and free of domestic
responsibilities), still permeates the thinking of many employers.

Envisaged as a first of its kind in South Africa, the study is
examining the opportunities for more creative use and, if need
be, amendment of existing workplace legislation by the private
sector and the government. It also takes into account international
directives for governments to implement legislation to support
employees who are caregivers and highlights relevant international
legislative developments.

16

2008 | ANNUAL REPORT

Senior researcher at HEARD, Lisa Dancaster leads the study
investigating work-family arrangements in South African
organisations.

Impact of HIV/AIDS on health systems
This is a long-term project with the aim of
supporting on-going transformation of public
health services in South Africa, Tanzania and
Zambia. It is investigating the administration and
management of these public health systems in
the context of the changing demands and
pressures imposed by HIV/AIDS, the decline in
efficacy of service delivery and, more broadly, the
changing burden of disease in Africa.

The study has two foci. One is how the model of
decentralised health care works in practice, the

Researchers working on the Health Systems Project (from left) Dr Kwame Owusu-

empirical research being on the maternal child

Ampomah (senior researcher), Helen Ibbetson (research intern), Suraya Dawad
(lead researcher) and Shamim Ganie (researcher).

health and anti-retroviral programmes and
investigation of operational decision-making. The
second is on the partnerships between the health
services and foreign donors, governments and
NGOs.

The aim is to provide a detailed comparative
assessment of how the public health services are
managed at different levels (district, regional/
provincial). Results will inform interaction with
senior officials on the strengths and weaknesses
of current strategies to integrate HIV/AIDS
services. The purpose is to identify opportunities
and challenges for devising health systems
capable of improving the quality, scope and reach
of health care.

Team members of the Health Systems Project from South Africa, Tanzania and
Zambia.

HEARD Research Overview
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Summary of HEARD
Research Projects

Researchers (from left) Marisa Casale, Suraya Dawad and Gavin George.

The three characteristics, understanding complexity , evaluation
research and innovative interventions are a feature in one way
or another of many of the 29 research projects in process or

One foreseeable
outcome is that
2009 promises to
be the year in
which advocacy,
communication
and dissemination
will be high on
the agenda.

completed. Some are baseline scientific research on particular
topics; some are focused on advocacy and dissemination of
knowledge; and some are experimental initiatives. HEARD is now

One foreseeable outcome is that 2009 promises

at a point in its current five-year business cycle where there is a

to be the year in which advocacy, communication

large body of accumulated knowledge. Consequently, HEARD s

and dissemination will be high on the agenda.

researchers are beginning to consolidate that knowledge to

There are indications already of researchers

promote utilisation of the research and to answer the three

exploring different means and media. The

designated big questions for this period ( what are the drivers

expectation is for innovation in how HEARD gets

of the epidemic? ; what constitutes effective and sustainable

its message across and, of course, learns from

responses? and what does vulnerability mean? ).

successes and mistakes.

18
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Research Activity List

The list below outlines the full range of HEARD s research activities in 2008. Further details can be found on the HEARD website.

1.

The Relationship between Socio-economic Status and
HIV/AIDS Prevalence among Adolescents and
Assessment of the Broader Economic Consequences

2.

Costing and Benefits of Comprehensive Care offered by
the Valley Trust

3.

Investigating the Impact of Economic Globalization on
Vulnerability to HIV/AIDS and the Capacity of Countries
to Respond

4.

Establishing the Cost-Effectiveness of Different Models
of Antiretroviral Treatment Programmes across Clinical

5.

14. Evaluation of a Community Care Programme in
Chatsworth, Durban
15. Exploratory Study of Female Truck Drivers and their
Employers in South Africa
16. Care for Children Orphaned by AIDS in KwaZulu-Natal:
caregiver wellbeing and factors mediating wellbeing
17. Home-based Care with Specific Reference to HIV and
the Burden of Care on Women
18. The Potential Impact of Socio-Political and Economic
Factors on the Response to HIV and AIDS in South Africa

Sites in Kwazulu-Natal in Urban and Rural Settings

19. Evaluation of the iThemba Lethu HIV Prevention Programme

Vukuzakhe: Self development as a tool for strengthening

20. Preliminary (PhD) Study on Community Mobilisation in

sexual decision making: Focusing on young people in
the KwaSani area , Underberg

Relation to HIV/AIDS in South Africa
21. Understanding Demographic Change in Swaziland
1966-2007

6.

Addressing the Balance of Burden in AIDS

7.

Impact of HIV/AIDS on Health Systems

22. African Community for HIV/AIDS Programme Evaluation

8.

Reviewing ’Emergencies’ in Red Countries: Shifting the

23. Unplanned ART treatment interruption in Southern Africa

Paradigm in Lesotho

24. Rebuilding Human Capital in the context of HIV/AIDS: A

9

Measure Adopted for the Combination of Work and
Caregiving in South Africa Organisations

10. AIDS & The States (Fragility): Aids and state fragility: the
challenge of increased AIDS deaths in the local
governance sector in South Africa

long-term strategic Proposal for the Kingdom of Swaziland
25. Vulunerability, Eligibility and the OVC: The local lives of
policies and categories
26. AIDS & The State: Perspective on Rhetoric, Political and
Management of AIDS in Africa

11. Amajuba Child Health and Well-being Research Project

27. WORLD Bank / UNAIDS Economic Reference Group

12. Health Workers Salaries (Pilot phase)

28. RENEWAL co-ordination: Regional Network on AIDS,

13. Workplace Voluntary Counseling and Testing
Uptake Project

Livelihoods & Food Security/HEARD partnership
29. HIV/AIDS Gender Think Tank

Research Activity List
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Publications
2008
HEARD is proud to announce that in 2008 its staff and associates published almost double the number of books, chapters,
reports and articles published in 2007. These include four books; 12 journal articles; six chapters in books.
Books

Full-text: [Open access]

Gr ber, D., Hanass-Hancock, J., M ller, D.,

http://www.sfi.dk/graphics/Leave%20network/file47247.pdf

Wall, K., & Zimmerman, D. HIV/AIDS und Behinderung - eine
globale Herausforderung/ HIV/AIDS and disability a global

Journal Articles

challange: reader for the symposium on HIV/AIDS and

Bhagwanjee, A., Petersen, I., Akintola, O. and George, G.

Disability in Koenigswinter. Frankfurt Main, London.

Bridging the gap: can provider initiated opt-out VCT close

Full text:[Open access] www.iko-verlag.de

the gap between VCT and HIV treatment uptake?
Perspectives of VCT/HIV treatment service users in a mining

Hanass-Hancock, J. Invisible: The notion of disability in the

sector workplace setting in South Africa .

context of HIV/AIDS. PhD thesis, Humbold University Berlin.

African Journal of AIDS Research, 7(3): 271-279.

Published at: www.hu.berlin.de
Campbell, C., Gibbs, A., Nair, Y. and Maimane, S. Hearing
Whiteside, A. HIV/AIDS: a very short introduction. Oxford:

community voices: grassroots perceptions of an intervention

Oxford University Press.

to support health volunteers in South Africa .
SAHARA - Journal of Social Aspects of HIV/AIDS, 5(4):162-

Edited Books

177.

Whiteside, A., Zuniga, J.M., Ghaziani, A. and Bartlett, J.G.

Full text: [open access]

A decade of HAART: the development and global impact of

http://www.sahara.org.za/index.php/View-document-

highly active antiretroviral therapy. Oxford: Oxford University

details/344-Hearing-communityvoices-grassroots-

Press.

perceptions-of-an-intervention-to-support-health-volunteersin-South-Africa.html

Annual Reviews
Dancaster, L., Cohen, T. and Baird, M. Country Note: South

Dancaster, L. and Baird, M. Workers with care responsibilities:

Africa. In: Moss, P. and Korintus, M. (eds)

is work-family integration adequately addressed in South

International Review of Leave Policies and Related Research.

African labour law . Industrial Law Journal, 29:22-42.

BERR Department for Business, Enterprise and Regulatory
Reform. Employment Relations Research Series No. 100.
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George, G. and Quinlan, T. Facing up to the challenges of

achieving public-private sector partnerships as a means of

Full text: [open access]

development in Africa, in the context of HIV/AIDS . Euro-

http://www.sciencedirect.com/science?_ob=MImg&_imag

health, 14 (2):33-36.

ekey=B6T1B-4RWNM48-
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Chapters in Books

Whiteside, A., Zuniga, J., M., Ghaziani, A. and Bartlett, J.,

Gow, J. Combating HIV/AIDS, TB and malaria: millennium

G. Chapter 1 Introduction In: Whiteside, A., Zuniga, J., M.,

development goal 6 . In: Nwonwu F. (ed.), The millennium

Ghaziani, A., and Bartlett, J., G. (eds), A Decade of HAART:

development goals: achievements and prospects of meeting

the development and global impact of highly active

the targets in Africa. Pretoria: Africa Institute of South Africa.

antiretroviral therapy, Oxford: Oxford University Press.

Matzopoulos, R., du Toit, N., Dawad S. and van As, S.

Working Papers

Assessing the prevention response to child road traffic

Drimie, S. and Casale, M. Families efforts to secure the

injuries . In: van Niekerk, A., S. Suffla and M. Seedat (eds),
Crime, violence and injury prevention in South Africa: data
to action, Tygerberg: MRC.

future of their children in the context of multiple stresses,
including HIV and AIDS . Joint Learning Initiative on Children
and HIV/AIDS (JLICA), Learning Group One: Strengthening
Families. Human Sciences Research Council, Pretoria.

Nixon, S. and Veenstra, N. Maintaining and developing
health systems to sustain HAART . In: Whiteside, A., Zuniga,
J., M., Ghaziani, A., and Bartlett, J., G. (eds), A Decade of

Kuo, C. and Operario, D. Challenging dominant policy
paradigms of care for children orphaned by AIDS: dynamic
patterns of care in KwaZulu-Natal . Cape Town: HEARD and

HAART: the development and global impact of highly active

CSSR Working Paper. University of Cape Town.

antiretroviral therapy, Oxford: Oxford University Press.
Robbins, G., Libani, L. and Rogan, M. TNC FDI firms and
Walker, C. Aliber, M. and Nkosi, B. Research findings from
Amajuba, South Africa . In: Swaminathan, H., Walker, C. and

domestic SME Linkages. Pretoria: Trade and Industrial Policy
Strategies. TIPS Working Paper Series 2008-03.

Margaret A. R. (eds), Women’s property rights, HIV and AIDS
and domestic violence: research findings from two districts

Research Briefs

in South Africa and Uganda.

Casale, M., Chanika, D., Drimie, S., Gillespie, S., Kadiyala,

Full text: [open access] www.hsrcpress.ac.za

S., Msoma, P., Quinlan, T. and Ziervogel, G. Experiencing
Vulnerability in Southern Africa: the interaction of multiple

Whiteside, A. The Development agenda and HIV/AIDS . In:

stressors . HIV, Livelihoods, Food and Nutrition Security:

Ndinga-Muvumba, A and Pharoah, R (eds), HIV/AIDS and

Findings from RENEWAL Research (2007-2008). Brief 6.

society in South Africa, Pietermaritzburg: University of

IFPRI/RENEWAL and JLICA.

KwaZulu-Natal Press; Cape Town: Centre for Conflict

Full text: [open access]

Resolution.

http://www.ifpri.org/renewal/findingsbriefs.asp
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Drimie, S. and Casale, M. Families efforts to secure the
future of their children in the context of multiple stresses,
including AIDS . HIV, Livelihoods, Food and Nutrition Security:
Findings from RENEWAL Research (2007-2008). Brief 7.
IFPRI/RENEWAL and JLICA.
Full text [open access]
http://www.ifpri.org/renewal/findingsbriefs.asp

Book Reviews
Whiteside, A. At the grassroots: AIDS and people in South
Africa . PINS: Psychology in Society, 36: 88-90.

Whiteside, A. Book: invaluable text on HIV .
The Lancet, 371 (9611): 466.
Full text: [open access]
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Newspaper Commentaries
Dancaster, L. Mom at work . Mail and Guardian 12-18
September 2008:24.

Hanass-Hancock, J. Teaching boys to respect women .
The Mercury 21 April 2008.

Quinlan, T. We must avoid becoming trapped in a sterile
argument about AIDS . The Mercury 18 December 2008.
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Knowledge Advancement
and Education
Tim Quinlan
In 2008, we showed why we dispensed with the term training
to describe HEARD s educational role. Up till 2006, HEARD
devised and ran HIV/AIDS-oriented training courses for
professionals. The new business plan (2006-2010) sought more
substantive links between research and our longstanding ethos
of transferring skills and sharing knowledge .
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HEARD has an interest in developing a combination

This role includes orthodox developments such as financial

of long-term research projects to deepen and

support of Economics Master s students at the University of

broaden knowledge generated from research,

KwaZulu-Natal and our internship and PhD programmes. In

experimental projects to test methods and

2008, HEARD provided financial support for the research (thesis)

methodologies, and exploratory projects to provide

work of eight Master s students (five from Zimbabwe and three

a basis for larger projects, as well as to consider

from the Democratic Republic of the Congo). The expectation

issues that are potentially important yet currently

is that a further nine students (five from Burundi; three from

ignored by society. That has been supported by

Zimbabwe; one from Ethiopia) will be supported by this

the development of a long-term, structured

programme in 2009.

educational role for HEARD. The purpose is to add
value to HEARD s research; the result being a

The internship programme began with the appointment of four

diversity of products and outcomes.

Master s graduates; two from the School of Development Studies
at University of KwaZulu-Natal and two from the London School

The purpose is to
add value to
HEARD s research;
the result being a
diversity of products
and outcomes.

of Economics (LSE). The programme aims to provide work
experience in a professional research organisation, to support
preparation of PhD proposals, to encourage the writing of at
least one scientific article and to ensure that the experience is
a springboard for research careers.

The results were as expected: all worked on two or more projects
and submitted articles; three interns are to start working on their
PhDs in 2009; one intern gained employment in a senior research
post at another South African research institution. Late in 2008,
another intern from the LSE was appointed.

Knowledge Advancement and Education
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The PhD programme was supposed to have started in 2007

Our longstanding commitment to research

but began in 2008 after revising the plan. In that year three PhD

collaboration and formal partnerships is another

students from the SADC community registered for the programme

principal underpinning HEARD s work. The

with a further nine students to register in 2009.

Regional Research Partnership and Capacity
Building (RRPCB) plan of 2007 was implemented

In addition, HEARD completed proposals for two fundamental

in 2008. HEARD has built relationships via various

research projects which include provisions for the participation

projects with the individuals and departments at

of students to gain Master s and PhDs. One project looks at

University of Zambia, Chancellor College - Malawi,

socio-economic issues, sexual activity and explores stigma

the Muhimbili University College of Health and

across several countries. HEARD s research partner here is UCT.

Allied Sciences in Dar es Salaam, the National

The other is on caregiving to be conducted in collaboration with

Emergency Response Council on HIV/AIDS

Oxford University. The latter project complements a visiting PhD
scholar s study as well as HEARD s previous and current research
in this field. In 2009, HEARD will conduct a review of
the results to date of this growing body of work.

HEARD completed
proposals for two
fundamental research
projects which include
provisions for the
participation of students to
gain Master s and PhDs.
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(NERCHA) of Swaziland and the National AIDS
Council of Lesotho. The RRPCB plan provides a
framework for collective strategic activities and
mutual capacity building.

For example, researchers from these institutions
were accommodated in HEARD s internal training
programme, notably through their participation
in two project management training courses. Also,
in May 2008, HEARD included five young
researchers from these institutions in a young
researchers forum at its 10 year review event.

The forum was designed to enable young
researchers from different disciplines to share
experiences and to explore further opportunities.
That culminated in a capacity-building proposal
to be implemented in 2009. In December 2008,
invitations were sent out to our regional research

partners, alongside general advertisements for

but in addition, the notable achievements in 2008 were

young researchers to submit abstracts for

restructuring of mentoring within HEARD and activities to

academic papers which will be used to select a

substantiate HEARD s ethos of being a learning organisation .

number of them for mentoring, meetings and
attendance at the South African AIDS Conference
in April 2009.

HEARD also continued its efforts, through the
generous support of the Merck Foundation, to
broaden opportunities for training in South Africa
in pharmaco-economics. The Merck Foundation
has provided financial support of HEARD s
Workplace Voluntary ART Uptake research
project since 2006. One of the aims of this project
is to develop an accredited university level module
in pharmaco-economics which will be an

A Merck Sharp and Dohme (MSD) Experts Roundtable Discussion took place in
Dakar, Senegal in December 2008 during the 15th International Conference on

accredited on-line course at the University of

AIDS and STIs in Africa (ICASA).

KwaZulu-Natal to be run by the Schools of
Pharmacy and Economics.

Administrative and research staff benefited from the services of
three language tutors. HEARD finalised a plan to create a formal

The course was approved in 2008 and the

mentoring programme which will begin with training of senior

formalities of accreditation will be completed in
2009 for it to be in the university prospectus in
2010. However, the module will be an option in
the second semester of 2009.

staff in 2009. The education of staff on the nuances of being a
learning organisation has been taken to project level through
inclusion of the Zambian and Tanzanian research teams of our
Health Systems research project in the exercise. It will inform

Another aspect of capacity building has been the

the network mapping which has begun as a preliminary step to

refining of HEARD s internal training and skills

defining the strategic and practical opportunities arising from

development agenda. Staff receive technical

HEARD s large, multi-dimensional network with individuals and

training on different subjects as a matter of course

organisations across Africa and beyond.

Knowledge Advancement and Education
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In September HEARD s senior programme administrator attended
a course on the management of health research consultants,
run by the Liverpool School of Tropical Medicine.

The form and content of internal education and training is diverse
yet mutually reinforcing and has already yielded results. There
was a marked increase in the number of completed and submitted
scholarly articles amongst the younger researchers (total scientific
publications in 2007: 16; in 2008: 28).

HEARD also began reviewing its work on vulnerability at an
internal symposium on the basis of published and completed
draft articles which have contributed to the development of a
theoretical framework under the auspices of the Southern African
Vulnerability Initiative. This work will continue until 2010 and
include symposia on the questions of what are the drivers of
the epidemic? and what constitutes effective and sustainable
responses? .

Looking forward to 2009, several developments can be foreseen.
One is an increase in the number of interns. Finally, though
HEARD does not see itself as a training organisation , there
have been ongoing discussions on what sort of professional
training service HEARD could provide.
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Systems Support
Tim Quinlan
Our agenda is to conduct research that informs the design of
strategies, plans and other interventions for governements, civil
society and the private sector. The current focus is on HIV/AIDS
and on ensuring the utilisation of research. Inevitably, HEARD s
research takes into account issues such as the changing burden
of disease, development in the context of HIV epidemics, human
welfare and human security.

...HEARD s research
takes into account issues
such as the changing
burden of disease,
development in the
context of HIV epidemics,
human welfare and
human security.

Systems Support
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These agenda and foci have been encapsulated in the phrase

HEARD facilitated the development of an action

systems support since 2005, to indicate HEARD s applied

plan by officials involved in the department s Youth

research orientation. The principle is to use partnerships as a

Development programmes. HEARD also assisted

platform for three foci: capacity building, advocacy and promotion

officials with groundwork to establish a

of leadership on HIV/AIDS. Consequently, research can be varied

departmental research ethics committee and

and the products diverse, but they are all intended to support

supported a monthly inter-departmental research

systems.

forum. This relationship has also enabled
departmental staff to participate in consultations
that HEARD has held with various youth agencies

The principle is to use
partnerships as a platform
for three foci: capacity
building, advocacy and
promotion of leadership on
HIV/AIDS.

as part of its own research on children and
adolescents.

In concert with our research partners in Malawi,
Tanzania and Zambia and with the support of
SIDA, HEARD contacted the HIV/AIDS directorate
of the Southern African Development Community
(SADC) in 2008. Preliminary discussions were
held on the possibilities and potential support
that this collective could provide. As a result,
SADC officials will visit Durban in early 2009 to
discuss practical activities.

In 2008, large partnerships included UNAIDS, The World
Bank/UNAIDS Economic Reference Group, the RENEWAL
programme of the International Food Policy Research Institute
and our Regional Research Partnership and Capacity Building

The RENEWAL/HEARD partnership continued
with the focus in 2008 on co-organising meetings
between scientists and senior officials of South

group.

African government departments. These meetings
HEARD also finalised a partnership agreement with the KwaZulu-

are designed to allow sharing of research results

Natal Department of Social Development. This is an umbrella

and identify ways in which scientists can assist

agreement to allow for the Department to work with HEARD on

departmental officials. The HEARD research

any matter pertinent to it.

director and the regional RENEWAL co-ordinator
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made presentations at a conference convened

Looking ahead to 2009, HEARD s agenda will be complemented

by officials from the national Department of Health.

by a review which began in December 2008, of HEARD s network

HEARD s research director also provided technical

of individuals and organisations in and beyond Africa. The

advice at a planning meeting in Nairobi on a study

purpose is to identify opportunities to build stronger connections

in which RENEWAL is involved. That study is

and interactions between those agencies as well as with HEARD.

investigating the effects of HIV/AIDS effects on
company workforces in plantations located around
Lake Victoria and includes sites in Kenya, Tanzania
and Uganda.

In November, HEARD convened the third meeting
to assist an international review of the UNAIDS
that is being conducted by the Centre for Global
Development.

There were four research activities which were
designed specifically to assist organisations. Three
were evaluation research projects. The fourth
project was a social marketing exercise initiated
in September to complement the advocacy
component of the Amajuba Child Health and
Wellbeing Research Project (ACHWRP). The
exercise includes subsidiary research and will
enable the ACHWRP to achieve the aim of
supporting implementation of a district-level child
welfare management plan by relevant government
departments and NGOs in the district of Amajuba,
KwaZulu-Natal.

Systems Support
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In 2008 HEARD continued to build its operational
systems to manage a growing organisation.
HEARD has its own financial, human resources
and programme administration staff. Key to
success was the recruitment of suitably qualified
individuals who share a passion to make a
difference . The launch of HEARD s revised
website and its communication and marketing
efforts assisted in branding the organisation
globally. The resource centre contributed to
knowledge and information management both
internally and externally.

HEARD s Operations Team (from left) Fehmiedah Khan (senior programme
administrator), Rozanne Pretorius (personal assistant), Tim Jubber (finance manager),
Varsha Chhagan (operations director), Tracy Margetts (webmaster), Zolile Machi

HEARD aims to be
an employer of
choice and enable
employees to
achieve their
potential...

(resource and information centre co-ordinator), Robyn-Lee Wagner (HR officer)
and Sh la McCullough (communications and marketing co-ordinator from January
2009).

Human Resources
HEARD employed an HR administrator who, in 2008, focused
on formalising recruitment and selection procedures, developing
HR guidelines aligned to the university s policies and procedures
and preparing for the launch of a performance management
system in 2009. HEARD aims to be an employer of choice and
enable employees to achieve their potential and ensure that it
reaches its goals.

HEARD Operational Overview
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Programme Administration
This year the administrators shifted their mindset from a projectbased perspective to thinking in terms of programmes. Staff
developed specialisations and revised procedures for monitoring
projects and their links to HEARD s broader agenda.

Planning and organising events and meetings and making
arrangements for visiting scholars is done in tandem with providing
full logistics support to the researchers. The team co-ordinated
HEARD s 10th anniversary celebration, two conferences arising
from the partnership with the provincial Department of Welfare
and Social Development, the UNAIDS/Centre for Global
Development meeting and a regional gender think-tank meeting.
This was undertaken in the course of organising a host of project

Planning and
organising events and
meetings and making
arrangements for
visiting scholars is
done in tandem with
providing full logistics
support to the
researchers.

meetings with research partners from elsewhere in Africa and
beyond, along with 11 seminars organised at the University of

Finance

KwaZulu-Natal. HEARD hosted visiting scholars from the
The Finance division completed protocols for
University of Toronto, the London School of Economics, the
Karolinska Institute, the Liverpool School of Tropical Medicine,
Queens University and Browns University.

financial administration of projects as well as refining
systems to accommodate the different reporting
demands of the university and the donors. The
Joint Financing Arrangement with HEARD s donor

Programme administrators attended training on project

partners was unique when it was established and

management and writing skills.

has since been applied elsewhere.
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This resulted in HEARD finance staff advising other

The Resource Centre facilitates the flow of knowledge within

organisations.

and outside of the organisation.

We are particularly grateful to HEARD s external

In 2008 the Resource Centre co-ordinator continued to develop

financial advisor, Carl-Gustaf Gutberg, for his

the electronic knowledge management system. HEARD has

continued support and experienced advice.

adopted the principle of archiving at source and this is guiding
the creation of an integrated web-based platform for all HEARD s
information systems and databases. The key components for
this system are: an intranet which gives all users a similar interface;
a document management system for a single storage of the
organisation s written materials; a project management system
to track and monitor all projects, and a contacts management
system to facilitate knowledge dissemination.

The Resource Centre was also responsible for providing technical
support to the AIDS Portal project and to an external study team
HEARD s Finance division (from left) Nadia Govender (financial
administrator), Tim Jubber (finance manager) and Vani Venkatas
(bookkeeper).

that was investigating the feasibility of an AIDS museum. The
AIDS Portal project has been championed by the Institute of
Development Studies at Sussex University and South Africa s

Knowledge Management

Human Sciences Research Council. HEARD s role includes
convening the Project Advisory Group to oversee implementation

Enabling access to, and sharing of knowledge

of this initiative and providing technical support to the South

drives HEARD s long-term strategy to influence

African AIDS Consortium, the NGO that is constructing the

thinking and action on health and development

portal.

for people in Africa and beyond.
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The Health Economics and HIV/AIDS Research Division of the University of KwaZulu-Natal.
Annual financial statements for the year ended 31 December 2008

The reports and statements set out below comprise the annual financial statements presented to the management and donors:

Index

Page

Qualified report of the independent auditors

40 - 41

Income and expenditure statement

42

Balance sheet

43

Notes to the annual financial statements

44 - 52

Approval

Management is required to maintain adequate accounting records and is responsible for the content and integrity of the annual financial
statements and related financial information included in this report. It is their responsibility to ensure that the annual financial statements
fairly present the results of its operations for the period of the financial year, in conformity with applicable South African Statements of
Generally Accepted Accounting Practice. The external auditors are engaged to express an independent opinion on the annual financial
statements.

The annual financial statements are prepared in accordance with South African Statements of Generally Accepted Accounting Practice
and are based upon appropriate accounting policies supported by reasonable and prudent judgments and estimates.

Management acknowledges that they are ultimately responsible for the system of internal financial control established by the organisation
and place considerable importance on maintaining a strong control environment. To enable management to meet these responsibilities,
the board sets standards for internal control aimed at reducing the risk of error or loss in a cost effective manner. The standards include
the proper delegation of responsibilities within a clearly defined framework, effective accounting procedures and adequate segregation
of duties to ensure an acceptable level of risk. These controls are monitored throughout the organisation and all employees are required
to maintain the highest ethical standards in ensuring the organisation's business is conducted in a manner that in all reasonable
circumstances is above reproach. The focus of risk management in the organisation is on identifying, assessing, managing and monitoring
all known forms of risk across the organisation.

While operating risk cannot be fully eliminated, the organisation endeavours to minimise it by ensuring that appropriate infrastructure,
controls, systems and ethical behaviour are applied and managed within predetermined procedures and constraints.
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Management is of the opinion, based on the information and explanations given to them, that the system of internal control provides
reasonable assurance that the financial records may be relied on for the preparation of the annual financial statements. However, any
system of internal financial control can provide only reasonable, and not absolute, assurance against material misstatement or loss.

Management has reviewed the organisation's cash flow forecast for the year to 31 December 2009 and, in the light of this review and
the current financial position, it is satisfied that the organisation has access to adequate resources to continue in operational existence
for the foreseeable future.

Although management is primarily responsible for the financial affairs of the organisation, it is supported by the organisation's external
auditors.

The external auditors are responsible for independently reviewing and reporting on the organisation's annual financial statements. The
annual financial statements have been examined by the organisation's external auditors.

The annual financial statements set out on pages 40 to 52, which have been prepared on the going concern basis, were approved by
management were signed on its behalf by:

Prof. A. Whiteside
12 February 2009
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The Health Economics and HIV/AIDS Research Division of the University of KwaZulu-Natal.
Annual financial statements for the year ended 31 December 2008

Qualified report of the independent auditors to the management and donors of the Health Economics and HIV/AIDS
Research Division of the University of Kwazulu Natal.

Report on the annual financial statements

We have audited the annual financial statements of The Health Economics and HIV/Aids Research Division of the University of KwaZulu
Natal, which comprise the income statement, balance sheet and notes to the financial statements, for the year ended 31 December 2008.

Managements’ responsibility for the annual financial statements

Management is responsible for the preparation and fair presentation of these annual financial statements in accordance with applicable
South African Statements of Generally Accepted Accounting Practice. This responsibility includes: designing, implementing and maintaining
internal controls relevant to the preparation and fair presentation of the annual financial statements to ensure that they are free from
material misstatement, whether due to fraud or error; selecting and applying appropriate accounting policies; and making accounting
estimates that are reasonable in the circumstances.

Auditor’s responsibility

Our responsibility is to express an opinion on these annual financial statements based on our audit. We conducted our audit in accordance
with International Standards on Auditing. Those standards require that we comply with ethical requirements and plan and perform the
audit to obtain reasonable assurance whether the annual financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the annual financial statements.
The procedures selected depend on the auditor's judgment, including the assessment of the risks of material misstatement of the annual
financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to
the entity's preparation and fair presentation of the annual financial statements in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal control.

An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made
by management, as well as evaluating the overall presentation of the annual financial statements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our audit opinion.
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Qualification

Value Added Tax inputs on expenses are claimed by the University of Kwa-Zulu Natal. We were unable to ensure all legitimate value
added tax inputs were being claimed correctly. Upon independent investigation, it was found that VAT input was underclaimed during
2004 to the extent of R 1,003,005. No asset has been raised in the accounting records until such time the matter is finalised.

Revenue from sources other than grants received could only be verified to the extent it was received and banked. We were unable to
verify the completeness of such income.

Qualified opinion

Except for the effect of the matters in the preceding paragraphs, in our opinion, the annual financial statements present fairly, in all
material respects, the financial performance of the organisation for the year ended 31 December 2008, in accordance with applicable
South African Standards of Generally Accepted Accounting Practice.

Nwanda Incorporated

The Chambers

Chartered Accountants (S.A.)

Cambridge Place Office Park

Registered Auditors

Kirkby Road, Bedford Gardens

12 February 2009

Bedfordview

Practice number : 952451

Financial Report

41

Income and Expenditure Statement
for year ended 31 December 2008

Notes

2008

2007

22,289,962

16,823,463

-823,198

-2,132,739

8,724,506

4,005,755

0

218,318

1,195,741

854,200

31,387,011

19,768,997

19,406,165

11,871,028

Knowledge

6,856,216

4,699,467

Research Capacity

1,422,860

236,676

Leadership and Systems

2,211,049

497,113

Organisational Base

2,706,964

1,420,052

Income
Grants received from Joint Financing Agreement Partners

2

Grants received from USAID in prior year refundable
Other Grants Received

3

Income received from training courses held
Other Income

4

TOTAL INCOME

Expenditure
Expenditure incurred by Joint Financing Agreement Partners

5.1

Administration Costs

6.1

6,209,076

5,017,720

Expenditure incurred by HEARD

5.2

387,287

245,207

Administration Costs

6.2

387,287

245,207

Expenditure incurred on USAID funded project

5.3

0

47,371

Expenditure incurred on other projects

5.4

4,724,191

3,451,512

TOTAL EXPENDITURE

24,517,643

15,615,118

SURPLUS for the year

6,869,368

4,153,879

11,938,046

7,784,167

6,869,368

4,153,879

18,807,414

11,938,046

Knowledge
Research Capacity
Leadership and Systems
Organisational Base

Accumulated Funds (Capital reserve and unutilised donor funds)
Beginning of year
Surplus current year

End of the year
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Balance Sheet as at
31 December 2008

Notes

2008

2007

7

0

0

Bank and Cash

8

18,672,206

11,735,600

Accounts receivable

9

280,387

331,080

18,952,593

12,066,680

18,952,593

12,066,680

Capital reserve

265,341

1,050,556

TOTAL EQUITY

265,341

1,050,556

Assets
NON-CURRENT ASSETS
Fixed Assets
CURRENT ASSETS

TOTAL ASSETS

Equity

Liabilities
CURRENT LIABILITIES
Unutilised donor funds

10

18,542,070

10,887,487

Accounts payable

11

145,182

128,637

TOTAL LIABILITIES

18,687,252

11,016,124

TOTAL EQUITY AND LIABILITIES

18,952,593

12,066,680

Financial Report

43

Notes to the financial statements for
the year ended 31 December 2008

1. Accounting Policies
The major accounting policies adopted by HEARD, and applied on the modified cash
basis of accounting, are as follows:-

a. The financial statements are prepared on the historical cost basis.

b. Income and Expenditure is recognised when cash is actually received and paid respectively.
Income is recognised on the date that the transfer from the donor is received.

c. Sundry expenditure that is recoverable is recognised as an asset.

d. Capital expenditure and supplies are charged directly to expenditure accounts at the time the payments are effected.

e. The work carried out by HEARD is divided into activities. HEARD is responsible for allocating costs to the relevant activities. All
direct costs are allocated to each activity. The indirect costs are shown as an activity and are allocated to the different donors
at year end based on what has been agreed with each donor. Personnel costs are allocated to each activity based on time reports
from staff. Overhead costs are allocated separately. These are either allocated to an activity based on a percentage of the direct
cost of the activity, or in accordance with the specific agreement related to that activity.

With the exception of the policy recognising sundry recoverable expenditure on the accrual basis, all accounting policies are consistent
with the prior year.
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2008

2007

RNE

3,199,600

6,399,600

Irish Aid/DCI

3,905,580

1,914,180

DFID

5,923,863

0

Sida

9,260,919

8,257,474

0

252,209

22,289,962

16,823,463

CADRE

314,000

0

OSISA

262,298

0

2. Grants Received from Joint Financing Agreement partners

UNAIDS

3. Other grants received

HSRC

0

98,868

DFID

1,231,070

1,280,008

IDRC

1,502,000

0

IFPRI

235,159

361,112

1,832,869

2,186,082

3,537

76,185

MERCK
NUH
UNAIDS

966,889

0

OTHER

347,552

3,500

RBF

622,821

0

SIDA / SAREC

173,960

0

OXFAM
WHO

160,000

0

1,072,353

0

8,724,506

4,005,755

1,133,742

681,624

4. Other Income
Interest Recieved
Sundry income
Other Income
Presentation Income
Book Income

0

122,633

2,833

0

58,934

48,113

232

1,830

1,195,741

854,200
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Notes to the financial statements for
the year ended 31 December 2008

2008

2007

6,090,701

4,522,890

0

0

765,515

176,577

5. The Allocation of the expenditures to respective donor funds
and projects
5.1

Expenditure incurred by Joint Financing Agreement partners

1
1.1

Increase the pool of available international knowledge

1.2

Increase the knowledge base on the socio - economic systemic impacts and responses

1.3

Research exchange conceptualised, designed and implemented

2

Health economics, multidisciplinary research (RESEARCH CAPACITY)

2.1

Design, manage, monitor and evaluate an African Institutions’ Capacity Programme

26,535

24,595

2.2

Contribute to higher education learning

440,100

83,030

2.3

Host research fellows and post-doctoral fellows

628,099

129,051

2.4

Develop a mentoring programme for HEARD staff

328,126

0

3

Enhance the capacity of leaders in Africa (LEADERSHIP AND SYSTEMS)

3.1

Conduct oversight and monitoring and evaluation of the MTT

0

0

3.2

Train African leaders and managers in responding to the pandemic

64,029

104,557

3.3

Design and develop a toolkit and models to assist agencies, leaders and managers

0

0

3.4

Share research findings and knowledge

1,877,747

330,115

3.5

Develop a strategic assistance service

99,526

39,645

3.6

Develop partnerships with key stakeholders

146,737

22,796

3.7

Enhance the capacity of a network of African leadership

23,011

0

4

Develop the organisational capacity of HEARD (ORGANISATIONAL BASE)

4.1

Sufficient staff are employed, managed, supported and developed

1,612,412

637,719

4.2

Heard’s work is communicated internally and externally

619,553

305,930

4.3

Monitoring and evaluation is implemented for all Heard’s activities

220,424

0

4.4

Heard’s financial systems meet all users’ needs

254,575

476,403

Apply research to improve understanding of the pandemic (KNOWLEDGE)

Administration costs (Refer Note 6.1)

5.2

387,287

245,207

387,287

245,207

0

47,371

0

47,371

Expenditure incurred on USAID funded projects
Sundry projects
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5,017,720
11,871,028

Expenditure incurred by HEARD
Administration costs (Refer Note 6.2)

5.3

6,209,076
19,406,165
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5.4

2008

2007

602,412

392,259

0

454,767

among adolescents and broader economic consequences (Adolescents)

224,060

212,665

USAID (AOT)

150,480

0

16,222

423,555

-34,432

150,192

Expenditure incurred on other projects
Addressing the Balance of Burden in AIDS (ABBA)
Amajuba Child Health & Well-being Research Project (ACHWRP)
Relationships between socio-economic status and HIV/AIDS prevalence

Dealing with vulnerability: Parents efforts to secure the future for their children
Democracy & Governance
KwaZulu-Natal Department of Health
Impact of HIV on Health Systems
Education Sector Activity (Edusector)
Secretariat for the UNAIDS Reference Group on Economics
General research
Joint Learning Initiative
OSISA
Household Impact of AIDS

0

233

1,056,141

27,554

0

309,149

1,510,228

150,012

0

2,058

4,226

0

221,730

0

0

128,355

0

62

310

13,248

0

35,743

0

57,057

Vulnerable Children (OVC) in the Western Cape and KwaZulu-Natal

64,798

25,941

OXFAM

92,341

0

The Regional Network on HIV/AIDS, Rural livelihoods in the three provinces in South Africa

47,633

216,363

9,075

60,595

Small projects

0

152,087

Unicef Safety Net

0

207

758,967

639,410

4,724,191

3,451,512

International Development Research Centre (IDRC)
KwaZulu-Natal HIV/AIDS Impact Study (KHIS)
HIV/AIDS, Land Reform and Land-based Livelihoods in three provinces in South Africa
Establishing the Cost Effectiveness of Different Models of Antiretroviral Treatment Programs
across clinical sites in Southern Africa in Urban & Rural settings (ECI-ORACTA)
The Development of a Spatial Framework for the Management of Support to Orphans and

Assessment of Research Papers of the SIDA Programme

Workplace Voluntary Counselling & Testing/Antiretroviral Therapy Uptake Study (WVUP)
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Notes to the financial statements for
the year ended 31 December 2008

6. Details of administration costs:
6.1

446,963
-414
14,321
4,709
52,389
17,056
366,791
478
220,264
34,190
3,968
93,578
2,450
142,579
68,587
4,033,450
6
14,344
12,043
0
199,417
481,904

49,818
347,490
-329
1,685
35,830
10,039
570,513
0
43,358
13,737
0
112,375
575
0
351,030
3,134,642
1,397
5,252
8,416
59,024
150,464
122,404

6,209,076

5,017,720

106,917
0
1,832
20,290
2,000
22,968
20,290
34,296
25,871
0
14,091
138,732

91,315
149,903
-2,653
0
6,300
0
0
0
0
342
0
0

387,287

245,207

HEARD
Accounting and Audit Fees
Administration
Bank Charges
Courier fees
Donations
Entertainment
Publications
Repairs and Maintenance
Salaries and Wages
Subscriptions
Travel and Accommodation
Write off O Qulo
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2007

Joint Financing Agreement Partners
Accounting and Audit Fees
Administration
Bank Charges
Cleaning
Computer Expenses
Courier fees
Computer Equipment
Consulting Fees
Entertainment
Leasing and Hiring Cost
Motor Vehicle Expenses
Postage, Printing and Stationery
Publications
Rent Paid
Repairs and Maintenance
Salaries and Wages
Security
Staff Welfare
Subscriptions
Sundry Equipment
Telephone Expenses
Travel and Accommodation

6.2

2008
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7. Fixed Assets
Purchase price
Depreciation/net book value write down

2008

2007

1,422,600

1,385,165

-1,422,600

-1,385,165

0

0

9,231,511

5,934,854

8. Bank and Cash
JFA
USAID

101,152

934,151

Merck

3,309,576

2,157,793

RBF

949,898

367,420

NIH

64,782

65,191

IFPRI

26,270

138,466

IDRC

503,795

0

DFID

697,498

292,869

305

305

UNESCO
USGST
SIDA
KZN Government

691,503

0

0

-471

0

-768

HEARD General

2,942,705

1,717,130

Research codes

153,211

128,660

18,672,206

11,735,600

9. Accounts Receivable
Loan to O. Qulo
Provision loan

138,732

224,965

-138,732
0

Staff loan - Mrs F. Khan
Sundry debtors and deposits

0

4,000

280,387

102,115

280,387

331,080

PricewaterhouseCoopers is currently conducting a VAT review to determine the correct VAT treatment of the various cost centres within HEARD. PwC has
completed this review for 2004 and concludes that an amount of R 1,003,004 is claimable. The review of the following years is still in progress.
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Notes to the financial statements for
the year ended 31 December 2008

10. Unutilised Donor Funds:

Opening balance

transfers / income
received

Interest received

Total expenditure

6,255,192

22,289,962

428,369

19,406,165

JFA
USAID

823,906

0

15,576

0

3,808,389

8,724,506

479,290

4,724,191

10,887,487

31,014,468

923,236

24,130,356

opening balance
in ZAR

Currency contract

amount agreed /
committed for
this financial year
in original
currency

amount agreed /
committed for this
financial year in
ZAR

0

GBP

398,000

5,346,016

OTHERS

Outstanding funds per JFA donor:

JFA

DFID
RNE

3,200,000

ZAR

6,400,000

6,400,000

Sida

-1,682,074

SWK

7,000,000

8,153,757

Irish Aid

0

EUR

300,000

3,849,840

UNAIDS

248,364

USD

-36,000

-248,364

1,766,290

* the remaining balance is not to be paid back due to currency differences
** due to error in qualified opening balance 2007 (there was no balance to receive from UNAIDS) no further funds to be received
*** the total FOREX amount includes forex in 2007 amounting 1,682,074. The total committed amount in SWK was completely paid
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23,501,249

Sundry debtors

Closing balance
at 31 December

151,312

9,416,046

0

839,482

1,453

8,286,541

152,765

18,542,070

total received in
ZAR

FOREX

closing balance
at 31 December
in ZAR

5,923,863

-577,847

0

3,199,600

400

6,400,000

9,260,919

-2,789,236

0

3,905,580

-55,740

0

0

0

0

22,289,962

-3,422,423

6,400,000

closing balance
at 31 December
for future year
commitments in
ZAR

0 *
9,600,000
17,472,335 ***
8,982,960
0 **
36,055,295
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Notes to the financial statements for
the year ended 31 December 2008

11. Accounts Payable:

2008

2007

- A. Whiteside

24,370

10,861

- T. Quinlan

18,487

9,487

- N. Veenstra

27,912

37,797

- G. George

50,074

46,152

- S. Willan

24,332

24,332

7

9

145,182

128,637

Research codes:

- S. Dawad

12. USAID Contingent Liability:
USAID is in the process of determining the allowability of questioned costs totalling USD 460,607. Any amounts determined to be
unallowable would need to be recovered by USAID. The amounts owing at each reporting date quoted at year end spot rates are
as follows:

USAID Liability

4,249,100

691,767

The 2007 liability has been paid in full and related to the period April 2002 up to December 2004.
The 2008 liability relates to the period January 2005 up to December 2006 and is based on a memorandum issued by USAID dated 9 January 2009.

13. Lease Commitments:
HEARD is committed to an operating lease with Lazatrade (Pty) Ltd for rent of offices situated in Newcastle.

Commitment within 1 year

205,111

178,367

Commitment between 1 and 5 years

606,620

987,288

Total commitment

811,731

1,165,655

HEARD is also committed to an operating lease for premises in Morningside Durban.

The commitment within 1 year:
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59,400
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HEARD Donors and Development Partners
HEARD has been uniquely funded for a five year period (2006-2010) via a Joint Funding Arrangement
(JFA) with the following development partners:

In addition, HEARD would like to extend a warm thank you to all donor organisations, corporate sponsors, clients,
and government departments who, through their belief in and support of HEARD, have enabled us to contribute
to understanding and mitigating the HIV/AIDS epidemic.
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Amajuba District Municipality

Merck Sharpe & Dohme (MSD)

Business Women s Association (BWA)

Muhimbili University of Health and Allied Sciences

Centre for Aids Development Research and Evaluation (CADRE)

National Emergency Response Council on HIV/AIDS (NERCHA)

Centre for Global Development (CGD,Washington DC)

Newcastle AIDS Council

Centre for International Health & Development (CIHD)

Open Society Initiative for Southern Africa (OSISA)

De Beers Mining Group

Overseas Development Institute (ODI)

Department for International Development (DFID)

Oxfam Australia

Department of Health (KZN)

Oxfam Great Britain

Department of Health (Mpumalanga)

Oxford University

Department of Social Development (KwaZulu-Natal)

Population Council (US)

Department of Social Welfare (Amajuba District)

Queens University, Canada

Embassy of the Kingdom of the Netherlands

Regional Aids Training Network (RATN)

Enhancing Care Initiative, Nelson R. Mandela School of Medicine

Rockefeller Brothers Fund (RBF)

Hillcrest AIDS Centre

Royal Netherlands Institute of Tropical Medicine (KIT)

Institute for Democracy in South Africa (IDASA)

Ruby Rocket Marketing CC

Institute for Social Empowerment - Chancellor College, Malawi

South African Business Coalition on HIV/AIDS (SABCOHA)

Health Life Science Partnership (HSLP)

Swedish/Norwegian Regional AIDS Team (SIDA)

Imperial College London

The Valley Trust

International Development Research Centre (IDRC)

United Nations Development Programme (UNDP)

International Food Policy Research Institute (IFPRI)

United Nations Economic Commission for Africa (UNECA)

Irish Aid, Government of Ireland

United Nations International Children s Emergency Fund (UNICEF)

Joint United Nations Programme on HIV/AIDS (UNAIDS)

University of Toronto

Lesotho National AIDS Council

University of Zambia

Liverpool School of Tropical Medicine (LSTM)

World Bank

London School of Economics

World Health Organisation (WHO)

Merck Program on Pharmaceutical Policy Issues

York University, Canada

2008 | ANNUAL REPORT

HEARD Management
Committee 2008
Pro-Vice Chancellor, University of KwaZulu-Natal; CAPRISA, Professor Salim Abdool-Karim
Acting DVC Knowledge Production, Partnerships, Research, University of Kwazulu-Natal, Professor Johan Jacobs
Acting Dean, Management Studies, University of KwaZulu-Natal, Professor Kantilal Bhowan
Head of School, Management Studies, University of KwaZulu-Natal, Professor Trevor Jones
Director, Africa Centre, Dr Mary-Louise Newell
Director, South African Sugar Association, Ms Duduzile Mthuli

University of KwaZulu-Natal
Westville Campus, J Block, Level 4,
University Rd, Durban, 4041, South Africa

Private Bag X54001, Durban 4000
South Africa

tel +27 (0)31 260 2592
fax +27 (0)31 260 2587
heard@ukzn.ac.za
www.heard.org.za

